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Annual Report
St Chads Communication Centre Trust for the year ended 31 March 2025

2025 -  celebrates 100 years for the St Chads Hall Building
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The theme for our annual report this year marks 2025 
being the 100th year anniversary of the St Chads church 
hall building. 

The whakataukī,  “Kō ngā tahu ā ō tapuwai inanahi, hei 
tauira mō āpōpō”, translates to “the footsteps laid down 
by our ancestors create the paving stones upon which we 
stand today”. 

This conveys the idea that to understand who we are 
today, we must understand the footsteps that led us 
there.

St Chads is a learning environment, and in the spirit of 
sharing knowledge, worldviews and wisdom, we gain 
insights daily from our tāngata whaikaha whose goals, 
achievements, growth and contributions inspire our 
mahi.

Creating positive impact takes a team effort. Thank you 
for all that you bring to St Chads. Enjoy the stories and 
photos within this report.  

INTRODUCTION CHAIRPERSON’S REPORT

OVERVIEW

St Chads works alongside people, aged 16-64, who 
have a range of disabilities and health conditions. We 
hold contracts with the Ministry of Social Development 
(MSD) for community participation, vocational, transition 
and employment programmes, Whaikaha (Ministry 
of Disabled People) and Accident Compensation 
Corporation (ACC) for tailored supports. We receive 
income from philanthropic grants, donations and funding 
grants and, from time to time, fundraise through sales of 
artworks. St Chads delivers services and support to our 
tāngata whaikaha that underlie the principles of Enabling 
Good Lives. 

St Chads is a registered Charitable Trust, led operationally 
by the General Manager who reports to the Board of 
Trustees. At 31 March 2025 St Chads was staffed by 18 
employees; 16 full time equivalent.

This report features profiles from Working Together 
Rotorua, being a St Chads initiative and brand for the 
transition and employment workgroup, and Community 
Participation and Tailored Supports team.

CODE OF CONDUCT

We will support and respect others.

Treat others as you would like to be treated.

We will focus on our responsibilities in our 
changing environments.

Living in the moment. Taking ownership of the moment. Changing with the moment.

VISION
An inclusive community that recognises

ability and supports potential
 

MISSION
Independence, choice and participation

 

AIM
To work alongside people with
disabilities to enable increased

independence, choice and meaningful
community participation. To promote

opportunity and participation for
people with disabilities in all aspects 

of community life

St Chads are advocates of the  
Enabling Good Lives

Vision and Principles…

ENABLING GOOD LIVES
Vision

In the future, disabled children and
adults and their families will have greater

choice and control over their supports
and lives, and make more use of natural

and universally available supports
Principles

Self Determination
Beginning Early
Person Centred

Ordinary Life Outcomes
Mainstream First
Mana Enhancing

Easy to Use
Relationship Building

Tēnā koutou katoa

One of St Chads priorities is interacting meaningfully 
and maintaining the relationships we have with our 
many communities. Over the years we have created 
and strengthened these relationships, which support 
our vision to be an inclusive community that recognises 
ability and supports people with disabilities to achieve 
their potential, both now and into the future. 

This year of reporting, 2024-2025, St Chads has gained 
further generous support from our community, in 
particular the Hugo Charitable Trust, Gallagher Charitable 
Trust, and The Phillip Verry Charitable Foundation, 
in addition to our regular donors and sponsors 
acknowledged at the back of this annual report. To these 
organisations, we are extremely grateful for believing in 
our vision.

Uncertainties in the health and disability sector persist,  
this year with policy changes in related government 
agencies that directly impact St Chads and our tāngata 
whaikaha. In spite of the uncertainties and changes we 
encountered during the year, St Chads continues to re-
affirm and strengthen our work consistent with a strategy 
which ‘recognises the equal right of all people with 
disabilities to live in the community with choices equal 
to any other’.

This work and resulting accomplishments during the year 
are a tribute  to the efficiency and insightful knowledge 
of our staff led by our General Manager Kathryn Curran. 
As a board, we are fortunate and appreciative of our staff 
who keep St Chads invigorated and enriched.

To my fellow Trustees, thank you for your commitment 
and contributions to a better St Chads.  This year we 
welcomed new trustee Olive Gallagher.  Governing a 
special organisation like St Chads is a privilege as well as 
gratifying and we continue to search for new trustees 
that bring a diversity of skills and knowledge to share this 
rewarding experience.

To our tāngata whaikaha who make St Chads a special 
place, thank you for sharing your joy and challenges with 
our community.

Ngā mihi nui

Tess Thorne 
Chair

Tess Thorne (Chairperson)
Roger Loveless (Deputy Chair)

Ann-Elise Miles
Elaine Fox
Vivien Fisk

Sharron Black
Olive Gallagher

Past Trustees since 1st April 2024
Hannelie Parsloe

Minute Secretary:
Jo Cameron

LEADERSHIP TEAM
Kathryn Curran (General Manager)

Jebraun Clifford (Operations Service Manager)
Tatum Owen (Service Leader)

Elsie Westman (WTR Team Leader)

Deputy Chair  
Roger Loveless

Trustee  
Vivien Fisk

Chairperson  
Tess Thorne

Trustee  
Ann-elise Miles

Trustee  
Sharron Black

Trustee  
Elaine Fox

Trustee  
Olive Gallagher

BOARD OF TRUSTEES 
AS AT 31ST MARCH 2025
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GENERAL MANAGER’S REPORT THE LONG HISTORY OF ST CHADS

Tēnā koutou katoa  - as 2025 marks the 100th year 
anniversary for the St Chads Church Hall building site 
we are reminded of the legacy created that makes St 
Chads what it is today. St Chads Communication Centre 
has provided services for adults with disabilities for 
over 40 years and the foundations of our Lifeskills Hub 
are grounded in remarkable wisdom and visionary 
inspiration. Take a read in this report of the Long History 
of St Chads.

The disability support services sector went through a 
significant change in 2024 when the Ministry of Social 
Development (MSD) took over commissioning of services 
and Whaikaha turned its focus to policy advice and an 
advocacy role. The government cancelled out the claims 
on pay equity.  There was a pause on expanding the 
Enabling Good Lives approach. These changes largely 
impact tāngata whaikaha in their flexible funding options, 
and residential providers. Throughout the disruption in 
the sector, the stability of services at St Chads remains 
intact. However, MSD’s policy is to only fund at a 
contributory level, so we are reliant on philanthropic 
funding, donations and grants, to be able to offer the 
quality, variety and support the learning environment 
that is St Chads mission for giving people choice, 
independence and participation. We landed the year in 
review with a modest surplus.

I encourage you to read through this report and take in 
the pictures that tell our story of our tāngata whaikaha 
achievements and rich experiences, whether on-site or 
out and about in the community. The theme for the art 
exhibition at RAVE this year was Dragons and vibrantly 
showcased our artists’ skills as well as stretching them in 
trying different modes.   

We received a particularly significant donation from 
Hugo Charitable Trust for replacement of one of our 
vehicles. Building maintenance was required, replacing 
old pipes, adding another exit ramp to our facility for 
safety and access and our walkways became safer in 
frosty mornings with outdoor carpet. This type of work 
is only possible through funding received from grant-

makers. We’ve had individual donations towards our 
gardens upkeep, Givealittle donations for materials and 
supplies, and people giving ‘just because’. Our Quiz night 
fundraiser was well attended with over 100 people, and 
we appreciated being recipients of the proceeds of Ray 
White’s charitable garage sale. The Rotorua community 
has supported our tāngata whaikaha through placements 
in all types of organisations. Our Work Together Rotorua 
team have beaten the odds in this current economic 
downturn to gain opportunities for their clients for 
employment.  

We were heartened by the work of Rotorua Lakes Council 
and enjoyed providing space for their engagement with 
our disabled community to inform their management 
policy, Accessibility for All. 

Our Rotorua community’s belief in the mahi of St Chads 
provides not only tangible support in terms of resources, 
it contributes to our collective team spirit. 

We congratulated Paige for earning our Tāngata Whaikaha 
of the Year award. Paige was also voted in as team leader 
and her deputy this year is Jakob. With great sadness 
we farewelled Bobby who passed away suddenly in July 
2025. Bobby is sorely missed by his St Chads whānau, and 
our prayers, thoughts and blessings go to his whānau. 
Moe mai rā e hoa.

The St Chads staff bring their all to their work. They 
share their knowledge, skills and dedication to everyone 
attending.  Over the last year we farewelled two staff 
members heading into their retirement and welcomed in 
two new staff.  We are grateful for our volunteers for giving 
their time and energy. I also thank our Board of Trustees 

The main building of St Chads was originally known as the 
Devon Street Church. The little wooden church opened in 
1925 and served a small but rapidly growing community. 
Fast forward to the 1950’s and Presbyterian and Anglican 
services were being held here, with around 200 children 
attending the Sunday School. A block of three Sunday 
school classrooms were built with the help from the 
community through fundraising and voluntary labour. 
The church had its last service in 1972 and became a 
storage space, after attendance started declining. 

In 1974 Lucilla Quin was introduced to music therapy. 
At the time she was a volunteer with the IHC Society 
and dreamed of a place where music could be used to 
enhance and expand the lives of those who struggled to 
communicate. In 1977 St Chads Music Communication 
was established for people with disabilities, and Lucilla 
Quin was assisted by Molly Beckett and other volunteers 
to run daily workshops.

In the late 1970’s, St Chads evolved into a fun learning 
centre that used both maths and music to support people 
to communicate more confidently. By 1982 the buildings 
were purchased from the Waiapu Diocese through 
generous community support and became St Chads 
Communication Trust, which was operated by volunteers. 

The Trust was established, and professional staff were 
employed as more women returned to the workforce. 
The first General Manager was appointed in 1999 and 
building development saw the new building opening in 
2005. St Chads maintained its emphasis on music and 
communication, and their supports evolved in line with 
the Enabling Good Lives vision and principles. 

Quin House, 4 Devon Street, was officially opened on 
Monday the 17th September 2018, in memory of Lucilla 
Quin, our pioneer. 

Aroha Nui 
Kath Curran  
General Manager

Lucilla Quin QSM

Visionary founder of 
St Chads & a pioneer 

practitioner of music for 
people with disabilities.

Don Stafford MBE CBE

A great supporter of St 
Chads for many years.

The tāngata whaikaha award is the award that everyone looks forward to and aims towards. 
This year was no different. Each year, this award is given to someone who has shown growth 
throughout the year. Each person has their own set of goals and aspirations, both at St Chads and 
in the wider community. These goals may be around relationships, building confidence, working 
towards bettering their health and wellbeing or even gaining a new life skill. At St Chads there is 
an emphasis on working towards these goals and growing as both an individual and a team. The 
staff always have a hard time choosing who should win this award, as all of our amazing tāngata 
whaikaha have  had many successes over the year.

TĀNGATA WHAIKAHA AWARD

Paige was the recipient of 2024’s award and was also voted in as team leader by her peers. Paige is a great team 
member here at St Chads. She is always happy to lend a hand and support someone in need. Paige is a natural born 
leader and enjoys stepping up and helping where asked.

Not afraid to speak her mind, Paige often speaks up about things she is unsure about, and is a spokesperson for her 
friends. She has a fantastic memory and is able to apply things that she is taught, as well as helping to teach others. We 
look forward to her continued growth over the coming years, both at St Chads and in the wider Rotorua community.

who share their time, wisdom, talent 
and guidance to steer St Chads. We 
are in good heart for meeting any 
challenges and are truly excited and 
inspired for the year ahead. 
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St Chads supports adults with disabilities to participate 
in their community, have more choices and experience 
greater independence. Our vision of an inclusive 
community that recognises ability and supports potential 
remains the ‘why’ behind everything we do. This past 
year, we’ve had numerous opportunities to make our 
tāngata whaikaha/clients’ voices heard, including giving 
feedback regarding Rotorua Lakes Council’s accessibility 
survey and hosting a focus group to help the council gain 
a greater understanding of the barriers disabled people 
face in Rotorua. 

St Chads’ tāngata whaikaha volunteered for different 
organisations, collected funds for Daffodil Day, joined 
the library for their monthly Waiata Mai and enjoyed 
numerous outings to many places such as a local gerbera 
farm, Paradise Valley, Polynesian Spa and Hamilton Zoo. 
The Photography group covered new territory by taking 
wonderful pictures featuring different Rotorua sights 
throughout the year for a St Chads calendar. Tāngata 
whaikaha improved their numeracy and literacy, learned 
valuable skills like cooking and gardening and enjoyed 
music, art and woodwork.  We planted another fruit tree 
to mark Matariki, and the garden group have made plans 
for an entire Matariki grove. Pre-employment sessions 
run by Work Together Rotorua continued to draw 
attendees. This course helps tāngata whaikaha learn 
more about workplace expectations, create a CV and 
other work-ready skills. Six new tāngata whaikaha joined 
our roll, including two who finished school. 

One of our tāngata whaikaha showed a keen interest in St 
Chads’ history, inspiring the research team at the Rotorua 
Library to collaborate with the Newsletter group to find 
suitable ways to celebrate 100-year anniversary of the St 
Chads building. As a result, the library displayed different 
information about Lu Quin, founder of St Chads, at the 

COMMUNITY PARTICIPATION AND 
TAILORED SUPPORT SUMMARY

library’s touch screen and on their website with other 
events planned later in the year, including an exhibition 
of St Chads’ artwork spanning the past fifteen years.

Our annual Art Exhibition theme featured dragons, and 
fantastical creatures made of tile, paper mâché, beads, 
paper and leather graced the walls of the Rotorua Arts 
Village. Thank you to all who attended the opening 
or viewed the artwork over the three weeks of the 
exhibition.

We held our annual prizegiving for the second year at 
Rotorua Baptist with amazing performances from the Kapa 
Haka, Dance, Choir, Chimes and Performance Techniques 
groups. Certificates recognised our commitment to the 
St Chads mantra and reflected the support and respect 
our tāngata whaikaha have for one another. We awarded 
Paige Sullivan-Hona the Tāngata Whaikaha of the Year 
award for achieving many of her personal goals. ‘Carols 
by Candlelight,’ celebrated in early December was a 
bittersweet experience as we remembered the passing 
of the event’s founder and former staff member Jean 
Hedley.

Professional development focused on the learning 
outcomes of each of our sessions, and our mid-year 
staff only day in June was around positive approaches to 
behaviour support and de-escalation techniques. Irene 
Herman resigned mid-year to enjoy her retirement, and 
Andrew Davenport, who worked casually for several 
months, joined us in a permanent role. 

This year was filled with fun experiences and valuable 
learning both onsite at the Life Skills Hub and out in 
the community, and we welcome the new year with 
optimism.

Jebraun Clifford 
Operations Manager

Work Together Rotorua works with jobseekers and employers to achieve 
great employment outcomes, as well as with ORS funded students in their 
last year of school, supporting them and their family/whānau/caregivers to 
pursue their options and transition successfully and smoothly from school 
life. We are also registered as an assessor for the BOP Regional Council 
Accessibility Concession and Total Mobility Schemes.

Employment Service

How amazing is it that people with significant disabilities and health issues 
get to participate in their community doing work they enjoy and being paid 
for it. It is also rather impressive that the majority of tāngata whaikaha 
we have supported into employment are earning more than minimum 
wage. We absolutely love seeing the positive changes in the people we 
work alongside for example, their increased confidence, improved social 
interactions, community engagement, as well as their physical and 
emotional well-being boosted. With support from WTR and their whānau, 
tāngata whaikaha stepping outside of their personal comfort zones is also 
a big achievement. 

Not all tāngata whaikaha like to share their personal life including their 
successes publicly, and we respect that, so when we share success stories 
in employment on our face book page, we don’t include those who have 
not given us permission. We have a wall of success stories in our WTR 
space, and it always happily surprises us when those who prefer not to 
share, ask us to put their photo and story on this wall rather than posting 
on Facebook.

WTR are very thankful to all the businesses/workplaces and networks who 
have been supportive of the work we do and even more so, removing 
barriers that allows people with impairments to move easier into their 
workplace.

Jobseekers have had opportunities to do work exploration in different 
industries. Doing unpaid work gives them industry opportunities to see if 
they like the environment and can do the tasks with no pressure on them. 
This also allows the employer to see the potential in the jobseekers and how 
well they can fit into their existing team with no preconceived obligations. 
Most of the employment placements made, have been gained through job 
seekers doing work exploration. 

Transition Service 

Based on what a good life looks like for students after school, individual 
plans are developed and lots of in person visits happen, along with 
information being given to students and their whānau so that they can 
make an informed choice of where to go or what they can do when they 
leave school.

After using WTR Transition Service, two students enrolled with St Chads, 
and another student is attending Digital Natives Academy. Never in her life 
did this student who is enrolled in D.N.A, think she could go somewhere 
that will support her dreams of creating animation and doing voice overs, 
while also being able to use the 3D printer to make her own D&D character, 
this situation is a dream come true for her.  At St Chads, the students have 
really settled in, joining existing friends, making new friends and being able 
to do all the different activities they had a choice in selecting. These choices 
have enabled them to learn new skills and work towards becoming more 
independent.  

Elsie Westman  
Team leader

Contract(s):  
MSD Transition from School, MSD Employment Support 
Led by:  
Elsie Westman (Employment and Transition Team Leader) 
Recruitment Specialists:  
Manny Vallabh

THREE SPHERES OF AN ORDINARY LIFE
“Ordinary life outcomes:

Disabled people are supported to live an everyday life in everyday places; and are regarded as citizens 
with opportunities for learning, employment, having a home and family, and social participation 

 - like others at similar stages of life” EGL Principle

St Chads organises its supports around these three spheres:

Vocational: Includes paid and voluntary employment, meaningful occupation (activities), micro-
enterprise, social enterprise, education & training for employment - what I do.

Social and Leisure: Includes relationships, pursuing interests, the arts, sport, citizenship, meaningful 
community participation, building networks of people - how I spend my time and who I spend it with. 

Home and Living: Includes personal health & wellbeing, self agency, self management, finances, 
household management, decision making, cooking/kitchen skills, household maintenance,  

numeracy and literacy  - where I live.
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MATARIKI

IN REMEMBRANCE

BOBBY
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2021 has been challenging year with balancing the 
delivery of vocational programs, building disruptions 
and or course our Covid journey.  The team are 
committed to delivering a program which connects 
into focus plan goals and aspirations of our clients, 
which means we are constantly pursuing further 
professional development and opportunities to
advance our tangata whaikaha to connect further 
with the community, so we can work together 
supporting and enhancing all parties goals.

The zoom sessions this year were put together using
a client led approach. This ensured that each
participant had an opportunity to explore their
interests. The program also worked together with 
various members of the community and the police to
deliver a program based around working together as 
a whole unit to provide safe consistent supports. 

One of the major achievements this year has been 
the tangata whaikaha led Code of Conduct and this 
has been due to lots of discussion in our delivery of
service around what the community expects from us, 
What we expect form each other and what we expect

from our peers.  This has had a lasting impact on our 
enabling good lives approach, further working on the 
principles of mana enhancing practise and supporting
self determination.

Our response to the Covid situation has been also
Tangata Whaikaha led and we were fortunate to
have funding for technology from MSD and Rotorua 
Lakes Council to enable the whole centre to have
access to internet and tablets where needed to
support our connections through this time. 

This has enabled all participants and families to
access their friendships, communication and learning
and working together in a safe environment.  Art 
packs were distributed over time and sessions 
incorporating art, music, current affairs, Kapa Haka , 
quiz's and lifeskills were some of  our online 
learnings.  

The community of St Chads and the wider community
have pulled together in this unusual time so well that 
the transition into and out of online learning and
connection has been relatively seamless 

Community Participation Workgroup
Contract(s): MSD Community Participation
Led by: Donna Ross (Community Participation Manager)

20 & under 21—30 31—40 41—50 Over 61 51—60 

AAvveerraaggee  
AAggee

Volunteer 
Hours worked 

Permanent 

S t a f f
5 6 9  h o u r s  
P e r  w e e k  

5 < 25 hours 
/week 

• M S D  E m p l o y m e n t  S u p p o r t
• M S D  T r a n s i t i o n  f r o m  S c h o o l
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The zoom sessions this year were put together using
a client led approach. This ensured that each
participant had an opportunity to explore their
interests. The program also worked together with 
various members of the community and the police to
deliver a program based around working together as 
a whole unit to provide safe consistent supports. 

One of the major achievements this year has been 
the tangata whaikaha led Code of Conduct and this 
has been due to lots of discussion in our delivery of
service around what the community expects from us, 
What we expect form each other and what we expect

from our peers.  This has had a lasting impact on our 
enabling good lives approach, further working on the 
principles of mana enhancing practise and supporting
self determination.

Our response to the Covid situation has been also
Tangata Whaikaha led and we were fortunate to
have funding for technology from MSD and Rotorua 
Lakes Council to enable the whole centre to have
access to internet and tablets where needed to
support our connections through this time. 

This has enabled all participants and families to
access their friendships, communication and learning
and working together in a safe environment.  Art 
packs were distributed over time and sessions 
incorporating art, music, current affairs, Kapa Haka , 
quiz's and lifeskills were some of  our online 
learnings.  

The community of St Chads and the wider community
have pulled together in this unusual time so well that 
the transition into and out of online learning and
connection has been relatively seamless 
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NZ European 52%
Māori 30%

Asian/Indian 5%
Not Stated 10%

Other 3%
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3838
as at 31st March 2025

•	 MSD Community Participation (72%)
•	 MSD Very High Needs (6%)
•	 ACC Tailored Supports (9%)
•	 MOH Day Service (3%)
•	 Non-Govt Contracted (10%)
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Active

Service Participants
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NOT INCLUDING TRUSTEES
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Clients in Employment Service: 41
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ANZ Foundation 
Aotearoa Gaming Trust 

Bay Trust 
Blue Sky

Charleez Chicken
Exal Doors
Four Winds 

Gallagher Charitable Foundation
G&J Gallagher Trust

Geyser Community Foundation
Harcourts Foundation

House of Couture
Hugo Charitable Trust 

COGS 
The Lion Foundation 

Linton Park Community Gardens
Lotteries Community Grants Board 

NZ Community Trust 
One Foundation 

Phillip Verry Charitable Foundation
Pub Charity 

Public Trust RG Wilson 
Ray White Real Estate Rotorua

Rehabilitation Welfare Trust 
Red Cross Op Shop

RLC - Creative Communities 
RLC - Partnership 

RLC Neighbourhood Matching Fund 
Rotary Rotorua Sunrise
Rotary Rotorua West

Rotorua Trust
Salvation Army Family Store

St Barnabas
The Gardens Rest Home
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St Chads Communication Centre Trust 
2-4 Devon Street

PO Box 6121, Rotorua
07 347 8515 • info@stchads.co.nz 

www.stchads.co.nz • www.worktogetherrotorua.co.nz 

www.facebook.com/StChadsTrust

Kō ngā tahu ā ō tapuwai inanahi, hei tauira mō āpōpō
“the footsteps laid down by our ancestors create the paving stones upon which we stand today”


